Washington County Youth Service Bureau/
Boys & Girls Club
PO Box 627
Montpelier, VT 05601
802.229.9151
www.wcysb.org

YOUTH
SERVICE
BUREAU
The Washington County Youth Service Bureau/Boys & Girls Club
Helping youth navigate the challenges of adolescence and the path to adulthood.
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2019 Annual Report

Growing up is not always easy. And the teenage and young adult years bring unique challenges. It is a critical stage of
life – with rapid and dramatic changes in brain development; social, emotional, and physical growth; learning and skill
building. It is a challenging time for any youth, and especially for the most vulnerable in our communities.
That’s why we are so grateful for your support. This past year nearly 500 youth in Washington County turned to us for
support, to find their path, to turn their lives around. And YOU were there for them. You and other generous donors,
volunteers, community partners and agencies who, together, make our work possible. I hope this report gives you a
glimpse into the impact you are making in the lives of young Vermonters.
On the brink of adulthood, each and every youth is important to the future of Vermont. Thank you for ensuring they
have the supports they need to develop their potential and build fulfilling, self-sufficient lives.

Kreig Pinkham,
Executive Director
Our mission is to provide a wide range of innovative and effective programs that empower and enrich the lives
of youth and families in Washington County, and to provide leadership and support to other youth
programs throughout Vermont.

Turning his life around
Despite a rocky start in life, Ben is turning his life around. As a child, Ben lived in
seven different foster homes between the age of 6 and 9. He went to three different
schools in the 2nd grade alone. At age 18 he was arrested and spent over two years
in prison.
Today, Ben resides at Return House, our residential program that helps young men
leaving prison to transition back into the community. Ben is certain that, “Without
Return House, I would be back in jail.”
Through his own courage, hard work, and the intensive supports provided by Return
House staff, Ben now has a job, money in the bank, and a car. He’s building for his
future and has learned that “A place like this helps people get the skills they need in
order to have a successful life outside of jail.”
But most of all, he’s learned that he is a good person. “I am not my charges. I am
me.” And he is indeed a remarkable young man with plans and potential for a great
life ahead.
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FOR YOUR SUPPORT!

Your investment in youth makes all the difference – to individual lives, to our communities and our state.

Never give up
If Tamara could count on one thing as a child, it was to not count on anyone. She moved
a lot, living at times with her own family, or with foster families, relatives, or family friends.
At age 16 she decided to take charge of her life and strike out on her own. She had
dropped out of school and was homeless when she met Christina who ran our
Transitional Living Program.
Christina helped Tamara put the pieces of her life together – starting with the basics.
Tamara moved into one of our transitional living apartments. We provided food, helped
her get clothes and furniture and sign up for food benefits from 3SquaresVT.
Her life was finally changing for the better. “It didn’t feel real at first. To finally have
something going right, to be able to rely on someone and know that I’m going to be OK.”

Tamara participated in a ReSource job training program and has resumed her education through Central Vermont Adult Basic
Education. She continues to work with our counseling staff to move beyond the traumas of her childhood, to build her
confidence, and pursue her goals.
According to Tamara, “If not for the Youth Service Bureau, I don’t know where I’d be today. Because I’d just be out on the street,
unsafe, following the wrong path.”
“I think it’s great you guys do this. You actually listen to the teens. You try to find solutions and have faith in them. I’m proud of
what I’ve accomplished. I’ve stuck it out, kept going and didn’t quit. I can achieve anything if I really want to.”

"It takes a village to raise a child and we wanted to thank you for your part in helping our son get to this milestone.
We will never forget the help we received from others through difficult times."
– Proud parents of a recent high school graduate

SERVICES DELIVERED IN WASHINGTON COUNTY
HOW MANY WE SERVED

AGES SERVED

3,219

191

289
Youth received
3,661 hours of
counseling & case
management

YOUTH RECEIVING INTENSIVE SERVICES

88%

Were
low
income

Individual & Family Counseling: Country Roads /
Healthy Youth Program
Youth can count on our trauma-informed counseling
services when faced with a wide variety of challenges
and crises such as family conflict, homelessness or
substance abuse – or when youth have run away or are
at risk of running away from home. We also arrange
temporary, short-term stays in shelter homes and
maintain a 24 hour crisis hotline.
Transitions to a Self-Sufficient Life: Transitional Living
Program / Return House / Youth Development Program
Some youth need extra support as they transition to life
on their own. Especially when they are leaving foster
care or incarceration, when they are homeless, are
young parents, or don’t have family supports. We help
with housing and provide intensive wrap around
supports, coaching, and life skills education so they can
create a path to stability and independence.
Community Connections: Basement Teen Center /
Community Thanksgiving Dinner
Safe, supportive, encouraging relationships with peers
and adults are essential to helping young people and
our communities grow and thrive. At our drop in teen
center, youth find a safe space to gather, attend
workshops, learn leadership skills, and have fun. At
Thanksgiving, we bring the community together to
bridge generations and respond to isolation and hunger.

100% of youth established goals for their futures while
in our counseling, housing, and other programs for
youth transitioning to independence.
100% of youth leaving our emergency shelter homes
and transitional living apartments exited to safe, stable
housing.
100% of Return House residents transitioning from jail
to life in the community were employed or enrolled in
education programs.
91% of Return House residents were not charged with a
new crime while in the program.
74% of youth receiving substance abuse counseling
improved their overall function.
67% of youth receiving substance abuse counseling had
reduced substance use upon exiting the program.
100% of youth completing Basement Teen Center
prevention workshops said they were more likely to
make healthy decisions about drugs, alcohol and sexual
activity.
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WHAT YOUTH WORKED ON
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Youth had 2,074
visits to our
teen center

11
-1
5

Nights of
housing provided

60%

“The Basement Teen Center is important, because
kids who have no safe space anywhere else
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FINANCIAL REPORT

STATEWIDE PROGRAMS

July 1, 2018 - June 30, 2019

~Achieving More Together
The WCYSB is the lead agency, providing
leadership, support, resources and
technical assistance for four statewide
coalitions of youth service providers,
ensuring a statewide safety net for youth.
Last year, participating agencies provided
services to:

Revenue $5,180,304

3.9%

Medicaid
54%

Expenses $5,285,448
Core Mission Operating Costs
7.3%

Direct Service
Programs

3,383 youth through the Vermont Youth
Development Corps AmeriCorps State
Program - building resilience through
prevention programs.
11,198 youth through the Vermont
Youth Tomorrow AmeriCorps VISTA
Program - addressing poverty in our
state.
More information about our local and statewide
services can be found at www.wcysb.org

Public Sources

42.1%

392 youth through the Vermont
Coalition of Runaway and Homeless
Youth - providing shelter, food,
counseling and supports.
529 youth through the Youth
Development Program which helps
youth who are or have been in foster
care to create a path for their future.

Other

41%

Sub-grants to
Coalitions
51.6%

Of total expenses last year $2,728,629 was sub-granted directly to 28 youth service
organizations to help ensure a statewide safety net for youth.
The operating deficit at the end of the year reflects grants and contracts that do not cover full
costs for services. The WCYSB board approved a budget deficit of $105,144.

